Deer Creek Ranch Parks and Lakes Association, Inc.

By-Laws

ARTICLE I

Section 1.  Registered Office. The registered office of the Association shall be at Post Office Box 64, Dripping Springs, TX 78620-0064.

Section 2. Other Offices. The Association may also have offices at such other places, both within and without the State of Texas, as the Board of Directors may from time to time determine or the purposes of the corporation may require.

Section 3. Assumed Name. The Association will operate under the name Deer Creek Ranch Parks and Lakes Association, effective June 14, 2014.

ARTICLE II

MISSION STATEMENT

The mission of the Deer Creek Ranch Parks and Lakes Association is to beautify, maintain, and improve the parks and lakes properties throughout the year. We also strive to better communication between neighbors and hope to increase the opportunities for park members to interact at neighborhood social events. We are an entirely volunteer based non-profit organization and membership dues and volunteer participation are vital to our continued success.

ARTICLE III

MEMBERS

Section 1. Classes. The Corporation may have classes of memberships that are established by the Board of Directors.

Section 2. Qualifications. Persons who own property in the acreage developed by Deer Creek Ranch, Inc. (Deer Creek Ranch Community), which includes the Highland Creek Lakes, Hill Top Manor, Mountain Creek Lakes, Twin Lake Hills and Valley Lake Hills Subdivisions in Travis County, the Hill Creek West and Deer Creek Ranch Subdivisions in Hays County, are qualified to be members.

Section 3. Members in Good Standing. In the context of these By-Laws, any reference to members or membership is understood to mean members in good standing, unless otherwise qualified. Members in good standing must meet the qualifications set forth by this Association and have all fees and assessments paid to date. Only members in good standing shall be allowed to vote, hold office, or have the privilege of use and enjoyment of Association's parks and lakes and community center.

ARTICLE IV

MEMBERSHIP and RELATED MATTERS

Section 1. Classes of Membership. The Association shall initially have two (2) classes of membership. The designation of such classes and the qualification and right of the member or members of such classes shall be as follows:

a) Class A Membership. Deer Creek Ranch, Inc. and its successors in interest shall be appointed the sole class A member by the Board of Directors.

b) Class B Membership. Each initial purchaser of a residential lot or tract in the Deer Creek Ranch Community from the class A member shall be appointed to a class B membership by the Board of Directors, and each person who is a purchaser from a lot owner and has been billed by the Board for Park dues and fees shall be deemed to have been appointed by the Board and will be entitled to a Class B membership.

The Board of Directors of the Association may establish additional classes of membership from time to time, and may specify and designate the rights, obligations, and privileges of such additional classes of membership.

The design of such additional classes, if there are any, and the qualification and right of the member or members of such classes shall be as follows:

c) Class C Membership. Each renter or lessee of a lot or house in the Deer Creek Ranch community from the class A member or from a class B member may apply in writing to the Board of Directors for a class C membership.

d) Class D Membership. Each initial purchaser of a commercial lot or tract in the Deer Creek Ranch community from the class A member shall be appointed to a class D membership by the Board of Directors

e) Class E Membership. Subsequent purchases by a class B member of additional lots or tracts that are not contiguous to the initial lot(s) purchased will result in that member being appointed an additional membership of Class E by the Board of Directors for the lot or tracts purchased.

Section 2. Voting Rights. The class A member and each class B, and class D member are entitled to one (1) vote; class C and class E members are not entitled to a vote. Each member is entitled to vote on any matter. Any matter may be presented for a vote of the members by the following means:

a) The President, Vice President or the Secretary of the Board of Directors may call for a vote of the members.

b) The members, in a meeting with a quorum present, may call for a vote of the members.

Section 3. Cumulative Voting. No cumulative voting is allowed at any election of directors of the Association.

Section 4. Termination of Membership. The Board of Directors may expel a member for nonpayment of fees or other debt owed by him to the Association; or may reprimand or suspend any member guilty of any violation of the Association’s by-laws or for conduct detrimental to the best interests of the Association. Any person who is expelled from membership forfeits all his rights and interests in the Association. Any expelled member shall not be admitted to the Association's facilities.

Section 5. Resignation of Members.  Any member may resign by filing a written resignation with the secretary but such resignation shall not relieve the member of the obligation to pay any dues, assessments, or other charges accrued and unpaid.

Section 6. Reinstatement.  On written request signed by a former member and filed with the secretary, the Board of Directors by the affirmative vote of a majority of the members of the Board may reinstate the member.

Section 7. Transfer of Membership. Membership in the Association is transferable, it being understood that Class B memberships are transferable only in connection with the transfer of the lot or tract of the member.

ARTICLE V

MEETINGS of MEMBERS

Section 1. Annual Membership Meeting. The Board of Directors shall hold the Annual Membership Meeting on the second Saturday of June at 10:00 A.M. The meeting must be held within ten (10) miles of the Deer Creek Ranch community, at a place designated by the Board of Directors. At such meeting the members entitled to vote shall elect members to fill any vacant positions on the Board of Directors, propose budget items to be presented at the January Semi-annual meeting of the members, and present other Association business.

Section 2. Semi-Annual Membership Meeting. The Board of Directors shall hold the Semi-Annual Membership meeting on the second Saturday of January at 10:00 A.M. The meeting must be held with ten (10) miles of the Deer Creek Ranch community. At such meetings members entitled to vote shall ratify the budget, set park fees for the next year, nominate candidates for the next election, and may present other Association business.

Section 3. Meeting Places. The Board of Directors may designate any place as the place of meeting for any meeting called by the Board of Directors. If no designation is made or if a special meeting be otherwise called, the place of the meeting shall be at the Community Center, 655 Panorama Drive, Dripping Springs, TX 78620.

Section 4. Notice of Meetings and Agenda. The agenda and written or printed notice of any meeting of the members shall be required and shall state the place, day, and hour of the meeting, and shall be delivered not less than ten (10 ) days nor more than fifty (50) days before the date of the meeting, either by email or by mail,  to each member entitled to vote at such meeting. 

Section 5. Quorum. All members in good standing who are present at the Annual or Semi-annual Membership meeting constitute a quorum. For special meetings there must be 10% of the qualified members and/or valid proxies to constitute a quorum.

Section 6. Proxies. At any meeting of members, a member entitled to vote may vote by written proxy. All proxies must be validated by the Board of Directors and both members must be in good standing.

ARTICLE VI

DIRECTORS

Section 1. Management. The business and affairs of the Association shall be managed by its Board of Directors, who may exercise all such powers of the Association and do all such lawful acts and things as are permitted by statute or by the Articles of Incorporation or by these By-Laws.

Section 2. Meetings. Any written request, to be on the agenda, by a member must be honored by the board at the next meeting.

a) Annual Meetings. There shall be held annually at such time and place as the Board of Directors shall determine each year an annual meeting of the Board of Directors. At such meeting, annual reports shall be considered and acted upon, as well as any other business.

b) Special Meetings. A special meeting of the Board of Directors may be held upon the call of the President and shall be held upon the request of any two (2) members of the Board of Directors, for the transaction of any business of the Board of Directors.

Section 3. Quorum: Majority Vote.  At all meetings of the Board of Directors, a majority of the Directors shall be necessary and sufficient to constitute a quorum for the transaction of business. If a quorum is not present at any meeting of Directors, the Directors present may adjourn the meeting.

Section 4. Number: Qualification; Election; Term. The Board of Directors shall consist of seven (7) Board members.   All Board members shall serve three (3) year staggered terms. The Directors shall be elected at the annual membership meeting except as provided elsewhere herein and each member elected shall hold office until his successor is elected. The Board of Directors shall have the power to alter the number of Directors of the Corporation; however, the number shall be no less than three (3). Any Directorship vacancy is to be filled by election at the annual or semi-annual meeting, or at a special meeting of the members called for that purpose. 

Section 5. Vacancy. Any vacancy occurring in the Board of Directors may be filled by the affirmative vote of a majority of the remaining Directors though less than a quorum of the Board of Directors. A Director elected to fill a vacancy shall be elected to serve until the next annual or semi-annual membership meeting.

Section 6. Authority. The Board of Directors shall have the authority to change from time to time such rules and regulations governing the usage of the common and recreational facilities of the Association as it shall deem necessary. 

Section 7. Board of Directors Liability. No member or members of the Board of Directors or officers of the Association shall be held liable by suit in court of law for actions taken in the best of interest of the Association, when such actions are approved by a majority of the Board of Directors or by a majority of the votes of the members at any regular or special meeting of the members. 

Section 8. Indemnification; Compensation. The Association shall indemnify any director, officer or employee, or any former director, officer or employee of the corporation against expenses actually and necessarily incurred by him and any amount paid in satisfaction of judgments in connection with any action, suit or proceeding, whether civil or criminal in nature, in which he is made a party by reason of being or having been such a director, officer or employee (whether or not a director, officer or employee at the time such costs or expenses are incurred by or imposed upon him) except in relation to matters as to which he shall be adjudged in such action, suit or proceeding to be liable for gross negligence or willful misconduct in the performance of duty.  The Association  may also reimburse any director, officer or employee for the reasonable costs of settlement of any action, suit or proceeding if it shall be found by a majority of the directors not involved in the matter in controversy, that it was in the interest of the Association that such settlement be made and that such director, officer or employee was not guilty of gross negligence or willful misconduct. Such right of indemnification and reimbursement shall not be deemed exclusive to any other rights which such director, officer or employee may be entitled by law or under any by-law, agreement or otherwise. 

ARTICLE VII

BOARD-OFFICERS; GRIEVANCE / ELECTION COMMITTEE MEMBERS AND DUTIES

Section 1. Election. The officers of the Association shall be a President, a Vice President, a Secretary and a Treasurer, who shall be members of, and chosen by, the Board of Directors at its annual meeting, and shall serve for and during the period until the next annual meeting of such Board, or until their successors shall have been chosen and qualified. Any person chosen as one of these officers may be eligible for re-election. 

Section 2. Others. Such other officers and assistant officers and agents as may be deemed necessary may be elected or appointed by the Board of Directors. 

Section 3. President. The President shall be the chief executive officer of the Association, shall preside at all meetings of the board, shall have the responsibility for the execution and accomplishment of all orders and resolutions of the Board, and shall be primarily responsible for the accomplishment of the purposes and discharge of the duties and responsibilities imposed upon the Board of Directors. He shall also execute, with the prior approval of the Board of Directors, all conveyances of lands, bonds, mortgages, notes, securities, and other documents, except where required by law or otherwise to be signed and executed by all members of the Board, and except in instances where the signing and execution thereof shall be expressly delegated by the Board of the Directors to some other officer or agent of the Board. 

Section 4. Vice President.  The Vice President shall, in the absence or disability of the President, perform the duties and exercise the powers of the President, and shall perform such other duties as the Board of Directors shall prescribe from time to time. 

Section 5. Secretary.  The Secretary shall keep the minutes of all meetings of the Board of Directors and shall be the custodian of all books and records of the Board, excepting those relating to the funds and properties of the Association. In the event of their absence from a meeting of the Board or his inability to perform his duties, the President may designate a temporary substitute. After the Semi-annual Membership Meeting, the secretary shall prepare the Annual Budget in its final form, as ratified by the membership, and present said budget to the Board of Directors at their next scheduled meeting.

Section 6. Treasurer. The Treasurer shall be the custodian of all funds and properties of the Association, and of all books and records pertaining to such funds and properties. The Treasurer shall prepare a financial report prior to each meeting of the Board of Directors and prior to each annual / semi-annual meeting of the membership. The Treasurer shall also prepare such other financial records and reports as may be requested by the Board of Directors. He shall keep and retain all funds and properties of the Association in such depositories as may be designated by the Board of Directors. 

Section 7. Member(s)-at-Large.  The Member(s)-at-Large are responsible for communicating directly with members to learn of their concerns or ideas and reporting this information to the Board of Directors. 

Section 8. Recall and Removal. The officer elected or appointed by the Board of Directors may be removed by a majority vote of the Board of Directors whenever, in its judgment, the best interests of the Association would be served thereby.

Section 9. Resignation of Directors, Officers, or Agents.  Any Director, officer, or agent may resign by giving written notice to the President or the Secretary. The resignation shall take effect at the time specified, or immediately if no time is specified.

Section 10. Monthly Business Meetings of the Board of Directors.  The Board of Directors shall call a regular meeting of the Board for the expressed purpose of conducting its monthly business.  The Semi-annual Membership Meeting shall be considered its first Business Meeting of the year and all subsequent meetings shall be held on an ongoing basis throughout the year. However, a period of 45 days may not expire between business meetings. 

ARTICLE VIII

CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. Contracts.  The Board of Directors may authorize any officer or officers, agent or agents of the Association, in addition to the officers so authorized by these By-laws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Association, and such authority may be general or confined to specific instances. 

Section 2. Checks, Drafts or Orders for Payment.   All checks, drafts, or orders for the payment of money, notes, or other evidences of indebtedness issued in the name of the Corporation shall be signed by the President or Treasurer of the Association.

Section 3. Deposits. All funds of the corporation shall be deposited to the credit of the Association's bank of choice.

Section 4. Gifts. The Board of Directors may accept, on behalf of the Association, any contribution, gift, bequest, or devise for the general purposes, or for any special purpose of the Association. 

ARTICLE IX

RECORDS REVIEW AND AUDIT

Section 1. Books, Records and Accounts.  The Association shall keep correct and complete books and records of accounts, keep minutes of the proceedings of its members and the Board of Directors, and shall keep a record giving the names and addresses of the members at a designated office. All books and records of the Association may be inspected by any member, or the member’s agent or attorney, for any proper purpose, at any reasonable time in the office of the Association. The Board of Directors shall prepare a current financial statement, consisting of a receipts, expenses and bank balances for the Annual and Semi-annual Membership Meetings.  All books, records, and accounts including a record of the minutes of all meetings held from one Bi-annual membership meeting to the next one, shall be presented for review of the members at the Annual and Semi-annual Membership Meetings before the start of the meeting. 

Section 2. Financial Record Preparation and Audit.

a) The Association’s financial records may be prepared by the Treasurer or a paid professional who is not a member of the Association. The Treasurer or this employee of the Association shall present to the Board of Directors a monthly financial statement.

b) Any party or parties hired by this Association to maintain the Association’s financial books and accounts shall be directly accountable to its duly elected Treasurer and therefore indirectly accountable to its Board of Directors. Under no circumstances will the Treasurer be relieved of the responsibility for maintaining the integrity of the Association’s financial books and records. 

ARTCLE X

MAINTENANCE FEES

Section 1. Annual Park Maintenance Fees. At the semi-annual meeting the membership, by majority vote, shall set the maintenance fees for the next billing period. This assessment may not commence before thirty (30) days from the date of this meeting. The class A member shall be assessed as a class B member if he has a residence in the Deer Creek Ranch community, and provided further he may only be assessed for the tract on which he resides. Maintenance fees shall be paid to the Association either in person, by mail, online or at it's registered place.

Section 2. Park Cards and/or Automobile Stickers.  Members using the Association’s facilities are required to have park cards and/or automobile stickers. Their issue and any associated fees shall be at the discretion of the Board of Directors subject, however, to the right of the members, by a majority vote of the members at any regular or special meeting, to modify any fees or prerequisite for their issue. 

ARTICLE XI

PARKS AND LAKES

Section 1. Rights of Enjoyment of Association Land, Facilities and Liability of its Members.  Subject to such rules, regulations, fees and charges as may be legally established; each member shall be entitled to the use and enjoyment of all association land and facilities.  Furthermore, members and their family shall have the privilege of entertaining guests on this land and facilities. The member’s rights as pertaining to use and enjoyment are guaranteed; however, each member in this Association shall be legally responsible for their own conduct and actions while on Association premises and while using it's facilities. They shall be legally responsible for their family and guests while they are on the premises. This legal obligation shall extend to all pets and animals owned by the aforementioned parties. 

Section 2.  Rules and Regulations.  The Board of Directors shall write and enforce park rules and regulations with respect to the safe and orderly usage of the facilities and recreational properties. The Board of Directors shall exercise its discretion in canceling memberships, if necessary, in case of violations of such rules and regulations by members, their guests, their families, or their pets. 

Section 3. Fireworks Policy.  Fireworks on park premises are strictly prohibited.

ARTICLE XII

MISCELLANEOUS

Section 1. Fiscal Year. The Board of Directors has determined that the Corporation’s fiscal year shall begin on January 1 of each year.

Section 2. Amendments.  By the two-thirds (2/3) majority vote of the members, the membership shall have the power to alter, amend or repeal these By-laws or adopt new By-laws at any regular meeting of the members. 

Section 3. Bills, Fees, and Assessments.  All bills, fees and assessments owed to the Association shall be considered delinquent after sixty (60) days from the date deposited in the United States mail.

Section 4. Rules of Order. The format for meetings shall be at the discretion of the Board of Directors.

Section 5. Budget and Assessments.  The budget and all assessments approved by the membership at the Semi-Annual meeting of the members shall remain in effect and cannot be rescinded until the next Semi-Annual meeting.

                             Revised 6/14/14


